NMCI GFF Server Farm Status Report
Ongoing and Planned Construction

On Track Outstanding Issue Change Plan Actual
Installation Facility Server |Perm Admin|Temp Admin|  Perm Temp Bldg Offered| Bldg Accept| Design Gov repair | Constr.% | Build-Out
Size Warehouse | Warehouse Review Complete Compl Complete
Scheduled for CY 2003 Construction
NAVSTA Newport | Micro | 47 | 47 | 440 | 47 | 47 | 12/20/2001 | 4/26/2002 | 8/11/2003| 1/15/2003 | | 10/9/2003

Transformer: 480V in place. Ready for turnover to EDS. EDS intends to upgrade to regional server farm in CY04. Early Transport Boundary under construction and should be complete by 8/01.
Anticipate 100% design to station 8/01.

NAVSHIPYARD Portsmouth, NH |Micr0| 208 | 298 | 170 | 208 | 298 |12/18/2001| 4/26/2002| 8/7/2003| 2/1/2003| |10/23/2003

Transformer: 480V in place. Ready for turnover to EDS. EDS states they will require second floor only for permanent facilities, but will need entire building for temporary storage. Early Transport
Boundary under construction and should be complete by 8/01. Anticipate 100% design to station 8/01.

NAS Brunswick |Micr0 223 223 250 | 294 | 294 |12/20/2001| 4/26/2002| | 8/15/2002| | 9/11/2003

Transformer: 480V in place. Ready for turnover to EDS. Early Transport Boundary under construction and should be complete by 7/26. EDS rejected initial design. No current estimate on when revised
design will be sent to the station. Station is requiring all construction personnel receive Hazmat training, which should not be required. This is delaying the project.

SUBASE New London |Micr0 433 | 433 | 433 | 433 | 433 |11/12/2002| 12/4/2002| 8/27/2003| 10/15/2003| |11/30/2003

Transformer: 208V, 150 KVA in place, size should be adequate for near future. Early Transport Boundary complete. Anticipate 100% design to station on 8/20. Station has provided temporary
warehouse (1,000 SF) to facilitate shipment of equipments to EDS. Station working on moving current tenants out of space, to be followed by asbestos remediation.

NWS Earle Mainside |Micr0| c21 | c21 | N/A | c21 | c21 | 7/12/2002| 12/3/2002| | 12/3/2002| 100%|

Transformer: existing transformer meets current requirements. Two POPs already installed. Sufficient space already provided for upgrade to MSF. No server farm construction anticipated at this site.
Early Transport Boundary installed.

NAS JRB Willow Grove | Micro | _ | | | | | 9/25/2003

Transformer: EDS initial design needed to evaluate if existing power to building is sufficient. Verizon's request for utility easement is being resolved with EFANE Real Estate. BAN/LAN space request
verbally approved. Warehouse at NSA Philadelphia B27A. MSF to go in existing POP space. Site visit for MSF adapt necessary. Need official offer of space letter.

Philadelphia Naval Business Center |Micr0| 633 | a7 a7 | 520 | | 5/1/2003| | | | | 9/25/2003

Transformer: Existing power to building is sufficient. MSF, Admin, and warehouse spaces offer letter sent to EDS 5/01/03. Site visit conducted on 5/15/03. Waiting for EDS site assessment and
acceptance of offered spaces. EDS questioning suitability of warehouse space.

NSWC Indian Head |Micr0| 290 | 290 | 289 | 290 | 290 |11/15/2001| 4/26/2002| 7/23/2003| 12/31/2002| | 8/28/2003

Transformer: 480V on site. Ready for turnover to EDS. GoV't review of 100% design complete. EDS incorporating comments into their design. Anticipate installation of Early Transport Boundary by
9/01.

NSWC Carderock | Micro | 17 | 17 | 17 | 110 | 110 | 4/25/2003| 5/27/2003| 7/23/2003| 8/8/2003| | 8/28/2003

Transformer: 480V service available. Server farm space ready for turnover to EDS. Station began asbestos remediation in admin space week of 7/7. Gov't review of 100% design complete. EDS
incorporating comments into their design. Early Transport Boundary installed.

NSWC Dahlgren |Micr0| 423 | 423 | 1200 | 423 | 9411 | 2/5/2002| 4/26/2002| 8/22/2003| 10/1/2002| | 8/28/2003

Early Transport Boundary complete. EDS 100% design to station for review on 8/8.

Dam Neck (NAS Oceana) | Micro | 617 | 617 | 585 | Regional | Regional | 7/17/2002| 7/23/2002| 8/12/2003| 11/25/2ooz| | 8/28/2003

Transformer: Station anticipates installing 250 KVA transformer by 12/15; therefore a temporary transformer will be required. Facility is otherwise ready for turnover to EDS. EDS is evaluating if the
existing Transport Boundary is adequate for the Early Transport Boundary.

Lafayette River Annex | Micro A | A | A | Regional | N/A | 7/14/2003| | 8/12/2003| | | 8/28/2003

Transformer: Station in process of ordering 250 KVA transformer. Some challenges anticipated locating condenser units. Awaiting space acceptance letter from EDS. Design sent to station for review
7/22.
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NAVSHIPYARD Portsmouth, VA Micro 31 31 31 Regional Regional 11/18/2001 8/30/2003 6/20/2003 9/11/2003

Transformer: 480V installed. Ready for turnover to EDS. SHPO issues may need to be addressed for BAN/LAN. Station/EDS considering moving server farm to a different building. An Early Transport

Boundary trailer is on it's way to this site. EDS has not provided a formal acceptance letter for this facility.

MCAS Cherry Point (USN/USMC) | Micro | | 159 | 159 | 4760 | 4760 | 12/20/2001 | 12/20/2001 | | | | 9/25/2003
Navy MSF to be located in the USMC RSF.
SUBASE Kings Bay | Micro | 4030 | 4030 | 2011 | Regional | Regional | 12/4/2001 | 4/12/2002 | 7/16/2003| 5/21/2002 | 0%| 9/25/2003
Power available, needs to be verified by EDS. Gov't facilities actions are complete and ready for EDS. New site visit conducted on 4/16/03. Adequate space is available. Pre-con meeting 7/29/03.
Construction will start once EDS provides signed drawings.
NAS Jacksonville |Regiona| | 170 | 170 | 170 | 170 | 170 | 5/1/2002| 6/4/2002 | 5/30/2003| 7/2/2003| 30%| 9/18/2003
Transformer was installed. EDS has decided that the current offer of space is adequate for the proposed Regional Server Farm at this installation. Construction underway. |
NAVSTA Mayport | Micro | 1554 | 12 | 12 | Regional | 192 | 6/17/2003 | 7/7/2003| 7/16/2003| | | 9/11/2003 |
Transformer installed may be adequate. EDS to verify. New site visit conducted on 4/15/03. EDS accepts all space except Bldg 12 which has asbestos issues. Pre-con 7/30/03. |
NSWCDD Panama City | Micro | 500 | 500 | | Leased | Leased | 12/17/2001 | 10/1/2002 | 7/29/2003| | | 9/18/2003
300 KVA at 208 V or larger transformer required from base ASAP or lease transformer. New temp admin space needs to be identified. No permanent or temp warehouse available. Waiting for EDS
design. New offer letter needed to change admin space from Bldg 309 to Bldg 500.
NAS Pensacola Micro 649 649 | 741/25 | 649 | 649 | 11/29/2001 | 4/29/2002 | 7/29/2003| 4/17/2003 | | 9/18/2003
Transformer installed. New site visit conducted 4/17/03. EDS may centralize storage and imaging for other installations here. Space is adequate for MSF. |
OLF Saufley Field | Micro | 2434 | 2434 | 2435 | Regional | Regional | 6/17/2003 | 7/1/2003| 7/29/zoo3| | | 9/18/2003 |
Transformer installed. Site visit conducted on 4/17/03. Existing POP can be modified for MSF. Offer letter has been sent. Waiting for EDS acceptance. Need offer letter for admin spaces. |
NTTC Corry Station | Micro | 502 | | | Regional | Regional | 6/17/2003 | 7/1/2003| 7/29/2003| | | 9/18/2003 |
Adequate electrical power available. Site visit conducted on 4/17/03. Adequate space is available. Offer letter has been sent. Waiting for EDS acceptance. Need offer letter for admin spaces. |
NAS Whiting Field | Micro | 1415 | 1416 | 2998 | Regional | 2998 | 5/22/2003 | 8/15/2003 | 7/29/2003| | | 9/18/2003 |
Transformer: 208V, 225 KVA in place, adequate capacity available. Site visit conducted on 4/17/03. Adequate space is available. Offer letter has been sent. Waiting for EDS acceptance. |
NAS Key West | Micro | 4011 | 4011 | 626/4011 | 4011 | 149 | 2/4/2002| 4/26/2002 | | | | 10/10/2003|
Transformer may be adequate. Site visit planned for 8/12. |
NAS Meridian | Micro | 224 | 224 | 266 | 224 | 224 | 6/10/2003 | 7/28/2003| 7/21/2003| | | 9/4/2003
300 KVA at 208 V transformer on order. Different Bldg proposed for temp admin. New site visit conducted on 5/01/03. Space is adequate for MSF. Revised letter sent out 6/10/03. 100% design
submitted 7/21/03.
CBC, NCTC, NRC Gulfport | Micro | 203 | 203 | 60/329 | 203 | 16 | 3/18/2002 | 4/26/2002 | 7/21/2003| 4/30/2003 | | 9/4/2003
Transformer installed. New site visit conducted on 4/30/03. Assigned space is adequate and available. 100% design submitted 7/21/03.
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Stennis Space Center Micro 1210 1210 1210 9134 9134 8/12/2002 12/9/2002 5/1/2003

Transformer installed. Space offered and accepted. New site visit conducted 5/01/03. Assigned space is adequate for MSF. EDS has issues with non-DON requirements.

NS Pascagoula | Micro | 10 | 10 | 10 | 70 | 70 | 8/15/2003| | 7/21/2003| | | 9/4/2003

300 KVA at 208 V. Transformer on order, but will not be installed until Sept. A temporary transformer will be required. New site visit conducted 4/30/03. Adequate space is available for MSF, but admin
and warehouse spaces will be minimal. Offer letter is needed. 100% design submitted 7/21/03.

NTC Great Lakes |Micr0| 3400 | 3400 | 3400 | 3502 | 3502 | 11/1/2001| 4/12/2002| 7/23/2003| 3/15/2003| | 8/25/2003

Space is adequate for MSF. Ready for EDS turnover. |

NSA New Orleans West Bank | PoP | 102 | 71 | 71 | 71 | 706 | 6/27/2003| | | | | |

Transformer installed. Site visit conducted on 4/29/03. Adequate space is available for MSF. Admin and warehouse is also available. Offer letter sent 6/27/03. |

Tinker AFB | Micro | 825 | 825 | 825 | | | 6/27/2003| 7/11/2003| | 7/15/2003| | 11/13/2003

Need for transformer in question. Site visit conducted 4/09/03. Navy Facilities Team/EDS/Navy/AF worked out additional outside cable plant issue. Gov't does not have any available warehouse space
or all of the admin space desired.

NS Ingleside |Micr0| 100 | 100 | 100 | 27 | 27 | 7/8/2003| | 7/16/2003| 8/15/2003| | 8/19/2003

225 KVA at 208 V transformer to be installed 8/15/03. Temporary transformer will be required. Site visit conducted 4/10/03. Adequate MSF and warehouse space is available. Station needs to identify
admin space. Waiting for EDS acceptance of space.

NAS Kingsville | PoP | 2742 | 2742 | 2742 | 2742 | 2742 | 7/9/2003| | | | |

No transformer required. Site visit conducted 4/10/03. EDS plans to build POP vice MSF at this site due to reduced seat count. Therefore, Bldg 2742 space may not be required. POP will probably fit in
Bldg 2740. Adequate POP, admin and warehouse space is available. Waiting for EDS acceptance of space.

NAS Corpus Christi | Micro 10 | 22 | 22 | 22 | 22 | 11/7/2001| 11/26/2001| 7/21/2003| 3/30/2002| | 8/20/2003

New transformer installed for Bldg 22. No transformer needed for Bldg 10. New site visit conducted 4/10/03. Base is proposing to locate MSF in Bldg 10 in lieu of 22, which appears adequate. Offer
letter for Bldg 10 is needed.

NWS Seal Beach |Micr0| 123 | 123 | 123 | 124 | 122 | 2/19/2003| 4/8/2003| 6/18/2003| 2/19/2003| | 9/4/2003

Existing POP has room for expansion to Micro Server Farm. Admin space has been identified and is furnished. |

MCB Camp Pendleton (USN/USMC) | Micro | 1164 | 2622 | | 2234 | 1223 | | | | | | 9/16/2003|
Navy MSF to be located in the USMC RSF. |
ASWTC San Diego | Micro | 11 | 140 | 140 | 12 | 12 | 6/11/2003| 7/2/2003| 7/21/2003| 4/21/2003| | 8/21/2003|

Existing POP has enough space to be expanded into Micro Server Farm. Admin is at Subase. Consolidated warehouse will be used. |

NAVPHIBASE Coronado | Micro | 16 | 16 | 401 | 12 | 12 | 5/14/2003| 6/13/2003| 7/24/2003| 6/15/2003| 10%| 8/21/2003|

Consolidated warehouse will be used. Transformer is needed by 8/15, otherwise a temporary transformer is needed. |

NSWC Corona |Micr0| 509 | 509 | 513 | 509 | 509 | 4/29/2003| | | 4/29/2003| | 9/4/2oo3|

Existing POP has room for expansion to Micro Server Farm. Perm, Temp Admin, and Warehouse spaces are occupied by EDS. Need formal space offer letter. Precon scheduled for 8/7. |
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MCB Kaneohe (USN/USMC) Micro 208 208 268 208 584 1/10/2001 4/12/2002 100%
EDS is determining whether the equipment for the USMC MSF will fit in the Navy Med Server Farm.
NAVSTA Everett | Micro | 2200 | 2200 | 2000 | 2200 | 2200 | 12/27/2001 | 3/12/2002| 6/18/2003| 6/5/2003| 20%| 8/21/2003|
Pre-con held 05 Jun 03. Region revising space offer letter to include new server farm location in Bldg 2200. |
NAS Whidbey Island | Micro | 976 | 113 | 113 | 2644 | 2670 | 12/27/2001 | 8/26/2002| 6/18/2003| 6/4/2003| 20%| 8/19/2003|
Pre-con held 04 Jun 03. EDS has requested Bldg 976 in lieu of Bldg 219. Region revising space offer letter. |
Puget Sound/Bremerton |Regiona| | 922 | 922 | 434 | 922 | 1013 | 12/27/2001 | 3/12/2002| 6/24/2003| 6/30/2002 | 10%| 9/29/2003|
Regional Server Farm. Pre-con meeting held 03 Jun 03. |
SUBASE Bangor | Micro | 7074 | 1004 | 1004 | 922 | 1013 | 12/27/2001 | 6/13/2002| 6/18/2003| 6/3/2003| 20%| 8/18/2003|
Perm warehouse located in Bldg 922 at Bremerton. Temp warehouse located in Bldg 1013 at Keyport. Pre-con held 03 Jun 03. |
Server Farms anticipated for CY 2004 construction. (CY 2003 PoPs will provide connectivity.)

COMLANTFLT CMPD | M | NH-95 | NH-95 | NH-95 | Regional | Regional | 10/11/2002 | 10/24/2002 | 8/30/2003| 9/2/2003| | 2/13/2004|

Transformer: sufficient power is currently available. Construction moved to CY04. Space is sufficient. Multiple moves required to free up server farm space.

8/11/2003

Pace 4 of 4



